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Aims 

At Hutchesons' Grammar School, we are committed to providing support for all pupils in terms of their personal and 
emotional development. The counselling service aims to build on the school's pastoral provision by offering additional 
personal support to students who may benefit from the opportunity to work with a professional counsellor. This 
confidential service helps promote the psychological well-being of students, enabling them to make the most of the 
opportunities offered for their social and academic development. 

The counselling support provided conforms to the current best practice and professional standards for school-based 
counselling, specifically in respect of counsellor qualifications, continual professional development, supervision policy 
and safe working practices. 

The school's counsellor is a member of the British Association of Counselling and Psychotherapy (BACP), works within 
their guidelines and is bound by their Ethical Framework and Professional Conduct Procedure. Further information can 
be found at www.bacp.co.uk. 

What is Counselling? 

Counselling is an opportunity for a pupil to be able to talk about concerns in a safe and non-judgmental environment. 
There is evidence to support the idea that if young people can access the required emotional support from a qualified 
professional, they will have a greater opportunity to fulfil their potential. A therapeutic relationship can allow 
exploration and 'off-loading' of issues in a safe space, without concern of upsetting family members or friends. The 
trust engendered by the offer of confidentiality means that pupils will feel more able to open up about their concerns. 

Counselling is not about giving advice or telling the pupils how to live their lives. A counsellor provides an environment 
within which the pupil can safely explore any issues, allowing them to develop a better understanding of themselves 
and their perceived situations. 

Referrals 

Referrals can be made in three ways: 

• By pupil request, either direct to the counsellor or through pastoral staff. In most. cases, parental consent 
would be sought, if not already in place. 

• By parent request, either direct to the counsellor or through pastoral staff. The counsellor would inform 
pastoral staff. 

• By pastoral staff (following discussion with the pupil). In most cases, parental consent would be sought, if not 
already in place. 

The Role of the Counsellor 

The counsellor can enable the young person to focus on their concerns, giving them a vehicle to explore specific 
problems, make choices, cope with crises, work through feelings of conflict and improve relationships with others. 

The counsellor can offer a young person a safe and supportive environment to talk over difficult issues in confidence 
and will listen to a young person's views, experiences and feelings without judgement in an atmosphere of respect and 
empathy based on a secure and trusting working relationship. 
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The role of the counsellor is to: 

• Provide a counselling service to young people who are registered with the school as current pupils; 
• Organise and administer the counselling service in conjunction with schools' staff; 
• Communicate and liaise with school staff, in the best interest of the young person, whilst within the limits of 

client confidentiality; 
• Encourage the engagement of the young person's family when appropriate and beneficial; 
• Liaise with staff in taking and making referrals to and from other agencies; 
• Act as a resource to schools staff by offering an insight into counselling and promoting the service where 

possible; 
• Maintain accurate counselling session records and to write reports as and when required; 
• Maintain and develop professional practice through regular and ongoing management and clinical supervision 

and training and through involvement in service evaluation and auditing; 
• Practise counselling in accordance with the Ethical Framework for Good Practice in Counselling & 

Psychotherapy, published by BACP 

Resources 

HGS will provide appropriate resources and these include: 

• An appropriate room which is safe, private and accessible to all pupils, available at agreed times and in 
accordance with Health and Safety at Work policies; 

• A safe locked cabinet etc for the Counsellor to keep records; 
• Use of a desk and access to a telephone; 
• A referral/appointment/request for service information to be held by the counsellor and the Depute Rector 

(Pastoral). Appointments are to be made by the counsellor directly with pupils via the school email system or 
by Teams messaging and if the appointment is made during class time, the counsellor will update the 
attendance record of the pupil in 3Sys, noting it as a medical appointment. This further ensures confidentiality. 
The counsellor will aim to vary appointment times and also try to avoid academic classes when making 
appointments. 

HGS has a responsibility to: 

• Treat the Counsellor as they would any professional; 
• Inform the School Counsellor of any significant events (in school or in the community) which may impact on 

pupils (as individuals or as groups); 
• Ensure the link person is available to meet the Counsellor at agreed times on a regular basis; 
• Be clear about the reporting accountability process e.g. if link person is responsible for referrals; 
• Employ professionally qualified counsellors who have experience of working with young people, who access 

appropriate clinical supervision with experienced supervisors, and who take part in regular, relevant continuing 
professional development; 

• Deliver accessible counselling in an appropriately private but safe setting within the school vicinity; 
• Be seen as non-stigmatising by the school community and a normal part of school provision, which is 

integrated into the school community; 
• Be monitored and evaluated by individuals or an agency (in or out of the school) with experience in this 

specialised area of work; 
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• Pay due regard to current legislation and guidance, and offer confidentiality within usual ethical and 
safeguarding limits; 

• Work with and alongside other services and agencies in a collegial manner, whilst maintaining appropriate 
levels of confidentiality; 

• Employ counsellors who are members of a professional body and as such have an established ethical 
framework and complaints procedure; 

• Employ counsellors whose personal qualities will mean that they are approachable, have good listening skills 
and a manner that encourages a climate for safe and trusting relationships. 

Supervision 

All Counsellors need to engage in regular clinical supervision to maintain and monitor standards and to comply with 
their ethical code. The School Counsellor should undertake counselling supervision with a supervisor who has 
experience and understanding of children and young people and of the school setting - the school will provide the 
supervision and meet the costs. 

Link Person 

The Depute Rector (Pastoral) will be the link person who will take responsibility for and be a point of contact for the 
school-based counselling service. The link person will liaise with the counsellor over any concerns regarding the well-
being of pupils who are currently receiving counselling, any relevant child protection issues, appointments, referrals 
and waiting lists for school pupils. 

The counsellor will refer and inform the Child Protection Coordinator, any disclosures of alleged significant harm to self 
or to others and will work with the Child Protection Coordinator, in relaying any relevant information received to the 
appropriate agencies who have a statutory duty and powers to investigate and intervene when necessary. 

The link person will provide information about and raise awareness of the counselling service to pupils, staff, parents, 
governors and external agencies where appropriate. The counsellor should be involved in any multi-agency meetings 
within the school regarding individual children and young people. 

Confidentiality/Child Protection 

There is no such thing as absolute confidentiality when working with young people; at all times wellbeing and child 
protection concerns will take precedence over normal confidentiality codes. The counsellor will follow the school's Child 
Protection policy and safeguarding advice. 

The discussion with the young person at the beginning of the counselling relationship will identify what this means in a 
way that is relevant to the young person's maturity and level of understanding. 

Good practice dictates that at the beginning of a counselling relationship the young person and the school counsellor 
enter into a 'contract'. This clearly sets out what boundaries4 exist in the context of a school-based counselling service. 
The young people will not be offered levels of confidentiality that cannot be kept. 

Absolute confidentiality therefore cannot be guaranteed. The welfare of the young person will, at all times, take 
precedence over confidentiality. At the beginning of a counselling relationship, the counsellor will explain 
confidentiality and its limitations to the young person. Two of these limitations would include: 
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• When a young person is at risk of significant harm to self or others. 
• When the counsellor presents their cases anonymously in clinical supervision. 

All counsellors are expected to discuss difficult ethical and moral decisions of reporting disclosures with their clinical 
supervisor and line manager. 

Should a counsellor think that a young person is at risk of harm, and this needs to be reported to the Child Protection 
Coordinator, the counsellor will at all times attempt to gain the young person's permission to do so, and only disclose 
relevant information. 

The Counsellor should treat with confidence all personal information about young people, whether obtained directly, 
indirectly or by inference. Such information includes names, addresses, biographical details and other descriptions 
about the young person's life and circumstances that might result in identification. 

All information about the young person's school will also be treated as confidential. Counsellors will not discuss case 
details outside the service. 

Record Keeping 

Counsellors must keep all records locked in a secure cabinet within premises that are secure. These records will help in 
both evaluating the service and monitoring take up of counselling and issues raised during the counselling sessions. 

The counsellor will keep notes about what has been discussed in the sessions and present their work to a counselling 
supervisor every month during clinical supervision. This will enable effective monitoring of the counselling provision 
taking place. Information which could identify the school or the young person is not provided to the supervisor. 

Each young person's records are kept under an anonymous ID number and stored securely on the school computer 
system. It is a legal requirement to protect sensitive data, the Data Protection Act protects the rights and freedoms of 
individuals, especially their right to privacy with respect to the processing of personal data. The Act applies to personal 
data whether it is held on a computer system or on paper. There are particularly stringent rules surrounding "sensitive" 
data such as pupil characteristics, SEN, health, religious beliefs, ethnic background, sexuality etc. Notes of client 
sessions are likely to contain sensitive, special category data; for example, information relating to the physical or 
mental health of the client or information relating to the sexuality or sex life of the client. If these notes are completely 
anonymous, then GDPR does not apply and this is not special category data. 

The Data Protection Act 2018, determines that a school counselling record could be classified as part of an education 
record. Consideration will therefore need to be given as to the retention and disposal of school counselling records and 
with whom the prime responsibility for this lies. 

Information Sharing 

While the school link person may have a general overview of the presenting reason for referral, the content of sessions 
will remain confidential unless the welfare and safety of the young person and/or another is considered to be at risk of 
significant harm. 

In these instances the school child protection policy will be activated. 
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The counsellor will not pass on any detailed accounts of sessions, but may communicate periodically with school staff 
about general progress with the young person's agreement. 

School staff should understand the young person's right to confidentiality in counselling, and will respect this in their 
dealings with the counsellor and the child. This is crucial with regard to a counsellor's involvement with multi-agency 
meetings where individual children's needs are discussed. 

If the counsellor leaves the school's employment, the counsellor will (prior to leaving) seal all the confidential notes for 
each pupil in envelopes marked 'Confidential' and will sign/date the seal. This will then be stored in the Child Protection 
Co-ordinator's locked cabinet, and will only be opened by the Child Protection Co-ordinator with the permission of the 
Rector, and in his/her presence, or in the presence of the Depute Child Protection 

Co-ordinator. The requirement for accessing any notes would have to be for a significant reason, and this reason will 
be recorded in writing by the Rector, and placed in the file. 

Any new counsellor employed by the school would not be able to access the notes without the written consent of the 
pupil concerned, and any access to the notes in the event of obtained consent would remain confidential. 

Sharing information with the Child Protection Co-ordinator 

The Counsellor should be aware of the roles and responsibilities of the Child Protection Co-ordinator in the school. 
Data Protection does permit the sharing of information when there are child protection concerns. Where a counsellor 
believes, in their professional opinion, that there is risk to a child or young person that may lead to harm, proportionate 
sharing of information is unlikely to constitute a breach of the Data Protection Act (see section 4.5 of the Act). 
However, it should be clearly understood that 'proportionate sharing' is still subject to the protections given to personal 
information and sensitive personal information by the Data Protection Act 2018. The sharing of sensitive personal 
information must be proportionate to the perceived risk to the child or others. Where there are reasonably based 
concerns that the child or others may be at real risk, then a counsellor should pass information to the Child Protection 
Co-ordinator. Only that information relevant to child protection can be shared. The need to intervene to prevent harm 
arising may mean that information should be shared before a situation reaches crisis. 

Parents & Carers 

Parents/carers must be involved in the introduction of the service from the beginning of the process. This can be 
achieved in an open and transparent way. For example: 

• Parents/carers being informed at the beginning of each school year that the service exists in their school via 
the school prospectus and/or website, or letter to parents; 

• Parents/carers being included in any publicity being circulated about the service. For example some schools 
make a point of mentioning the counselling service in each newsletter; 

• Information on counselling being readily available in the school.  

A question constantly raised and which can present many ethical dilemmas is that of parental right to know if their 
son/daughter is accessing counselling in the school. 
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While it is acknowledged that working in partnership with parents/carers can benefit the counselling relationship, there 
is the need for a clearly stated policy of a commitment to protecting counselling confidentiality, which sets definitive 
limits to parental involvement, decisively underpinned by both ethical and legal factors. 

The school's position would be that seeking parental permission be the normal practice. If the young person expresses 
a desire to access counselling without their parents' consent or against their parents' wishes, we would advise them to 
further consider and discuss. 

However, if there were reasons for not involving parents, we would need to assess if the pupil could be considered to 
be competent in terms of the Age of Legal Capacity (Scotland) Act 1991. 

Fraser Guidelines  

The Fraser Guidelines set out the criteria that should be met before practitioners provide a service to under-16s 
without parental consent -- the assessment of young people against these guidelines is often referred to as assessing 
whether the young person is 'Gillick competent'. 

Young people under the age of 16 can consent to medical treatment if they have sufficient maturity and judgement to 
enable them to fully understand what is proposed. This was defined in England and Wales by the House of Lords in the 
case of Gillick vs West Norfolk and Wisbech AHA and DHSS in 1985. 

Young people under the age of 16 have as great a right to confidentiality as any other person. If someone under 16 is 
not judged mature enough to consent, the consultation itself is confidential. 

It is therefore necessary to make an assessment of Gillick Competency taking into account: 

• The maturity of the child or young person; 
• Whether the young person demonstrates sufficient intelligence and understanding to enable him or her to 

understand what is being proposed, i.e. counselling; 
• Whether the young person demonstrates sufficient intelligence and understanding of the consequences of his 

or her actions; 
• Whether the young person understands the consequences of a possible deterioration in their mental health if 

they don't access counselling. 

Good practice involves a partnership with parents and it would be important to explore how the young person could 
be supported in informing parents if this is appropriate and in line with the young person's wishes. In determining if the 
young person is "Gillick Competent", a discussion should be held between the counsellor, House Staff, the Rector and 
the Depute Rector (Pastoral). There should be a joint decision made to determine whether counselling without parental 
permission is an appropriate provision. This will be recorded on a 'Raising a Concern' form. 

For the young person to be eligible to receive counselling, s/he must understand the nature of counselling and be able 
to make a valid verbal counselling contract, including the ability to understand the principle of confidentiality and the 
need for this to be overridden where the young person is alleged to be at risk of harm from self or other. 
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Monitoring and Evaluation 

Monitoring will take place on an ongoing basis and data will be collated that includes: 

• Immediate impact of counselling for the young person (at the end of the counselling sessions, approximately 
8-10 sessions) 

• Impact within the school 
• Numbers of young people attending 
• Gender of young people attending 
• Age profile/year group 
• Ethnicity of the young person attending 
• Sexual orientation of the person attending 
• Disability/illness/Special Needs of the person attending 
• Religion or belief of the person attending 
• Looked After Children 
• Number of sessions 
• Numbers who did not keep a counselling appointment 
• Presenting issues 
• Predominant issues 
• Onward referral (particularly specialist CAMHS) 
• Child Protection referrals. 

Hutchesons' Grammar School will evaluate annually the effectiveness of school-based counselling services, focusing 
on: 

• Its impact on children and young people's mental, emotional and psychological health; 
• Young people and staff's satisfaction with the service; 
• Perceived areas for improvement; 
• The impact of the counselling on young people's capacity to study and learn 
• The added value that a school-based counselling service might have to a school's pastoral care provision; 
• The relationship between counselling and wider support services. 

Complaints 

Hutchesons' Grammar School has long prided itself on the quality of the teaching and pastoral care provided to its 
pupils. However, if parents or pupils do have a concern, they can expect it to be treated by the school in accordance 
with the guidelines set out in the Parental Complaints Policy. 

HGS should employ counsellors who are members of a professional body and as such have an established ethical 
framework and complaints procedure. 

Counsellors should have completed an adequate number of training hours as part of their counselling training. BACP 
accredited courses have a minimum of 450 hours teaching time and, in addition to training, a minimum of 100 hours 
supervised counselling practice. School-based Counsellors should therefore be members of BACP or equivalent and 
working towards BACP accreditation. 
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Appendix 1 

Counselling Contract for Hutchesons Grammar School pupils 

Counselling Service in Hutchesons' Grammar School - how does it work? 

Counselling is part of the robust pastoral approach we have at Hutchesons' towards the emotional wellbeing of our 
pupils. A young person receiving counselling in school can be a challenge for parents whose child attends sessions - 
while parents are very keen to respect the confidential nature of these sessions, they can feel marginalised by the 
process. Therefore, it might be helpful to explain a bit about the concept of Counselling, and more specifically, what it 
entails for your child. 

Referral: Pupils can be referred by House Staff, parents and/or at their own request (via Teams). There is no specific 
level of severity that needs to be reached before a pupil is eligible to use the service. Once received, an appointment 
will be offered to the student as soon as possible, on a time and day convenient for them (as much as possible). 

Counselling is: 

A process where a young person can sit in a quiet environment with the counsellor, and spend time thinking and 
exploring what might be going on for them. The relationship between the pupil and counsellor is confidential and non-
judgmental in nature, thus offering a safe environment within which the young person can feel secure. 

Counselling is not: 

Giving advice or providing answers on how the young person can best 'sort things out'. Being judgemental or getting 
emotionally involved with that young person's process. Counsellors do not consider the young person's issues from 
their own frames of reference and will not base their responses to issues on their own life experiences. 

Consent: 

When the referral is being made, the parent/s will be approached and asked for consent. Once this consent is given, I 
arrange an appointment with the pupil. The counselling service is offered in school on Mondays and Fridays. Pupils are 
registered on the School Management Information System as, attending a 'Medical appointment' which means that 
they do not have to ask for permission from their class teacher. This reduces any anxiety around the pupil having to 
explain where they are going. Counselling Contract: When pupils start the process, they are provided with a copy of a 
student counselling contract, advising how the appointments work and the expectations and agreements for them. 
This parental version of the counselling contract is to help improve your awareness and understanding of the work, and 
to confirm that you agree with the meetings taking place. 

Counsellor Responsibilities: 

To be available at agreed time of appointment - if cancellation needs to be made, an alternative appointment will be 
made available. 

To offer a quiet, non-judgmental and safe environment. 
To uphold safe and professional boundaries. 



 

 10 

Counselling policy 

To regard all information as confidential unless client discloses information which makes me concerned for his/ her 
safety or the safety of others. In this case I would first inform the client of my intention to breach that confidentiality 
and explain my reasons. I would then report my concerns to Mrs G. Clarke as Child Protection Officer and Depute 
Rector of Pastoral Care. 
To encourage client autonomy. 
To work within the BACP Ethical Framework, including maintaining my personal Supervision To review therapeutic 
relationship regularly. 
 
Client Responsibilities: 

To be punctual - if you need to change appointment, to do this with as much notice as possible. 
To always be respectful to the counsellor. 
To limit communication with therapist outside sessions to making, changing or cancelling an appointment. 
To discuss with the therapist if you feel you want or are ready to end the appointments. 
To let the counsellor know if you are considering entering into another therapeutic relationship e.g. CAMHS. 
 
Supervision: 
 
I attend regular supervision, as per BACP guidelines, and am responsible for my own self development. I may talk about 
aspects of the sessions at supervision, but at no time is any identifiable information mentioned and my supervisor is 
also committed to contracted confidentiality. 
Records: 

Brief notes are kept relating to the sessions with pupils, and these are marked 'confidential' and stored in a locked 
cupboard within the counselling room, which is kept locked at all times. These records do not have any identifiable 
information within – each pupil is designated a code, and only the Depute Rector in charge of Child Protection and I 
have access to the key. 

If I leave the school's employment, I will (prior to leaving) seal all the confidential notes for each pupil in envelopes 
marked 'Confidential' and will sign/date the seal. This will then be stored in the Child Protection Co-ordinator's locked 
cabinet, and will only be opened by the Child Protection Co-ordinator with the permission of the Rector, and in his/her 
presence, or in the presence of the Depute Child Protection Co-ordinator. The requirement for accessing any notes 
would have to be for a significant reason, and this reason will be recorded in writing by the Rector, and placed in the file. 
Any new counsellor employed by the school would not be able to access the notes without your written consent, and 
any access to the notes in the event of obtained consent would remain confidential. 

Contact: 

I am happy to speak to parents to answer any questions about the counselling process, as long as there is an 
understanding that I cannot share specific issues that may have been discussed within that young person's therapy 
sessions. The intent of the confidentiality policy is not to keep information from parents, but to enable a young person 
to identify their needs, and then be able to communicate more fully with those who care for them. 
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Parent/Guardian Consent Form 

Your permission is requested for your child, 

____________________________________ 

to participate in counselling at Hutchesons' Grammar School with the school counsellor. Because counselling is based 
on a trusting relationship between counsellor and pupil, information shared by the pupil will be kept confidential, except 
in certain situations in which an ethical responsibility limits confidentiality. Mrs G Clarke (Depute Rector) will be notified 
under the following circumstances: 

1. The pupil reveals information about hurting himself / herself, or another person. 
2. The pupil (or another young person) may be at risk of harm. 
 
By signing this form, I give my informed consent for my child to participate in counselling. I understand that anything 
that my child shares will be kept confidential except in the above-mentioned cases. 

Signed - Parent/Guardian 

_____________________________________ Date________________ 

This consent will be on file throughout your child's time at Hutchesons' Grammar School. You may revoke this consent 
at any time. Please feel free to get in contact if you have any comments or queries: 

dobsonj@hutchesons.org / 0141 423 2933 
Jamie Dobson 
M.A., PG Cert Psychotherapy and Counselling MBACP (Accredited) (School Counsellor) 
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Appendix 2 

Hutchesons' Grammar School 
Referral to School Counsellor for Assessment 

 

Pupil's name: 
Form: 
 
Main concerns: 
 
 
 
 
Name of member of staff making referral 
(Sign): 
 
(Print): 
 
Date: 
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Appendix 3 
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Appendix 4 

Counselling Evaluation 

• Immediate impact of counselling for the young person  

• Impact within the school  

• Numbers of young people attending  

• Gender of young people attending  

• Age profile/year group  

• Ethnicity of the young person attending  

• Sexual orientation of the person attending  

• Disability/illness/Special Needs of the person attending  

• Religion or belief of the person attending  

• Looked After Children  

• Number of sessions  

• Numbers who did not keep a counselling appointment  

• Presenting issues  

• Predominant issues  

• Onward referral (particularly specialist CAMHS)  

• Child Protection referrals.  

 

 

 


